Detailed plan for a smooth and efficient menu navigation transition
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MEETING AGENDA

* Project Objectives and Strategic
Overview

 Governance Structure and Stakeholder
Engagement

» Security, Compliance, and
Customization Audit

« Change Management and User
Experience Optimization

* Accelerated Timeline and Parallel
Activities
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PROJECT
OBJECTIVES AND

STRATEGIC
OVERVIEW
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TRANSITIONING TO CONSOLIDATED
WEB APPS

Unifying Legacy Roles

Transition aims to merge multiple roles into one streamlined module for efficiency.

Reducing Complexity

Consolidation reduces operational complexity by simplifying navigation architecture
and workflows.

Enhancing Menu Accessibility

Centralizing menu improves accessibility and streamlines information retrieval across
the user experience.

Improving System Usability

A unified user experience increases overall system usability and reduces productivity
downtime risk.

12/5/2025
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SCOPE AND FOCUS ON
IMPLEMENTED MODULES

Project Scope Overview

The project focuses on financial and supply management
modules to optimize application usability.

Financial Modules Optimization

Ensuring financial operations are efficient and accurate during
the menu navigation transition.

Supply Management Modules Focus

Optimizing supply chain navigation to improve operational
accuracy and efficiency.

Human Resources Talent Modules Focus

Optimizing HR navigation to improve institutional workflow and
data integration.
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KEY GOALS: USER
EXPERIENCE, COMPLIANCE,
AND OPERATIONAL
EFFICIENCY

Intuitive User Experience

Focus on creating seamless, easy-to-use workflows
that enhance user satisfaction and engagement.
Corporate Compliance

Ensure all changes meet corporate policies and
standards to mitigate risks and maintain trust.
Operational Efficiency

Optimize workflows to reduce costs and improve
service delivery across the organization.

12/5/2025
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GOVERNANCE
STRUCTURE AND
STAKEHOLDER
ENGAGEMENT
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12/5/2025

FORMATION OF
THE CROSS-
FUNCTIONAL
CORE TEAM

Diverse Expertise

The core team includes members from IT,
finance, supply chain, compliance, and
end-users to cover all critical
perspectives.

Similar to resources needed for initial
Infor implementation.
Project Oversight

The team oversees project execution to
ensure accountability and effective
management throughout the process.
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EXECUTIVE
SPONSORSHIP AND
PROJECT GOVERNANCE

Role of Executive Sponsors

Executive sponsors offer strategic direction and crucial
support to ensure project success and alignment.
Governance Framework

The governance framework establishes decision-
making processes and risk management for effective
project control.

Maintaining Momentum

Governance includes escalation paths to address
issues promptly and maintain project momentum.

12/5/2025
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COMMUNICATION
STRATEGY FOR
STAKEHOLDER BUY-IN

Regular Updates

Providing consistent information keeps stakeholders
informed and aligned with project progress and
changes.

Feedback Loops

Facilitating two-way communication helps address
concerns and improve strategies collaboratively.

Engagement Sessions

Hosting interactive meetings fosters transparency
and builds consensus among stakeholders.

I(I n Sey Consolidated Web Apps Transition
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SECURITY,
COMPLIANCE, AND
CUSTOMIZATION
AUDIT
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MANAGING
COMPLEX
SECURITY
ROLES AND
SOD
REQUIREMENTS

12/5/2025

Z N\

T

Role Mapping Simplification

Simplifying complex security roles enhances clarity and helps
maintain effective access control within systems.

Determine whether customizations are needed for menus or

pages

Segregation of Duties Enforcement

Enforcing segregation of duties prevents conflicts and reduces
risks of unauthorized actions in an organization.

Tightening up menu navigation via Ul Access Control policies.

Robust Application Security

Combining role simplification and SOD enforcement ensures a
robust and secure system environment.

I(I n Sey Consolidated Web Apps Transition
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12/5/2025

BASELINE AUDIT OF
CUSTOMIZATIONS AND
RISK IDENTIFICATION

Documentation of Customizations

The audit captures all existing customizations to
create a comprehensive baseline for evaluation and
future reference.

Impact Evaluation

Evaluating the impact of customizations ensures
understanding of their effects on system usability and
productivity.

Risk and Redundancy ldentification

Identifying risks and redundancies helps prevent

potential issues during transition and supports
maintainability.

I(I n Sey Consolidated Web Apps Transition
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IDENTIFY WEBAPP TO CWA WITH PERSONA AND USER
COUNT TO FULLY UNDERSTAND SCOPE OF TRANSITION

12/5/2025

Role Persona  User

WebApp - | Title * Menu ~ | Replaced By |~ |Count |~ |Count |~ Count -T Used |~
CashAnalyst Cash Analyst CashAnalystMenu Cash 1 3 44 Yes
CashManager Cash Manager CashManagerMenu Cash 1 5 44 Yes
CloseAdministrator Close Administrator CloseAdministratorMenu Close 1 4 7 Yes
CloseManager Close Manager CloseMgmtManager Close 1 7 25 Yes
CloseResource Close Resource CloseResourceMenu Close 1 13 76 Yes
ConfigurationConsole Configuration Console ConfigurationWebAppMenu 4 5 16 Yes
ContractManager Contract Manager ContractManagerHome Contract 2 70 Yes
EDIAdministrator EDI EDIAdministratorMenu EDI 1 1 11 Yes
FinancialsAdministrator Financials Administrator FinancialsSetupMenu Deprecated 1 2 14 Yes
FinancialsViewer Financials Viewer AllFinancialsViewerMenu Deprecated 3 15 1003 Yes
IntegrationArchitect Integration Architect IntegrationArchitectMenu 2 2 10
InventorylntelligenceSpecialist Inventory Intelligence Specialist InventorylntelligenceMenu 1 1 67 Yes
InventoryManager Inventory Manager InventoryManagerMenu Inventory 2 3 73 Yes
ltemMasterSpecialist Item Master Specialist ltemMaintenanceMenu Inventory 1 4 23 Yes
BatchTaskAdmin Job Console BatchTaskAdminMenu 5 8 41 Yes
lournalApprover Journal Approver JournalApprover 5 64 2894 Yes
LandingPageWebapp Landing Page Designer LandingPageWebappMenu 4 5 16 Yes
MatchAdministrator Match Administrator MatchAdministratorMenu Match 1 2 16 Yes
Match3Specialist Match Specialist Match3pecialistMenu Match 1 2 35 Yes
MyActions My Actions MyActionsMenu 7 63 2879 Yes
Mylobs My Jobs nfa 7 65 2879 Yes
MoatificationsSmartPhone Motifications MatificationsSmartPhoneMenu 5 64 2894 Yes
NotificationsTablet Notifications nfa 5 64 2894 Yes
ParlevelSpecialist Par Level Specialist ParlocationMenu Inventory 1 2 192 Yes
PayablesAdministrator Payables Administrator PayablesAdministratorMenu Payables 1 2 16 Yes
PayablesProcessor Payables Invoice Processor PayablesProcessorMenu Payahles 2 2 35 Yes
PayablesManager Payables Manager PayablesManagerMenu Payables 3 3 22 Yes
PayablesPaymentProcessor Payables Payment Processor PaymentProcessing Payables 1 1 19 Yes
PayahlesSpecialist Payahles Vendor Specialist PayablesSpecialistMenu Payahles 1 1 10 Yes

I(I n Sey Consolidated Web Apps Transition
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12/5/2025

COMPLIANCE CONSIDERATIONS:
HIPAA, SOX, AND DATA
INTEGRITY

HIPAA Privacy Rules

Ensuring patient data privacy and protection through
strict controls is a central HIPAA compliance focus.
Primarily done through security role assignment and
Ul Access Control provides another layer of
restrictions.

SOX Financial Controls

SOX compliance enforces rigorous financial controls
and audit trails to prevent fraud and errors due to
limiting user navigation and secure security layer
configuration. CWA does not change the security
layer, only the user layer menu navigation.

Data Accuracy and Application Integrity
Implementing monitoring mechanisms ensures data

accuracy and maintains overall integrity across
applications.

I(I n Sey Consolidated Web Apps Transition
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CHANGE
MANAGEMENT AND

USER EXPERIENCE
OPTIMIZATION
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UPDATE AND DEPLOY
TRAINING GUIDES, HELP
DESK MATERIALS, AND
COMMUNICATIONS

Revision of Training Materials

Training guides, job aids, videos, and support
documentation are thoroughly revised to ensure
accuracy and relevance for users. Infor mapping
documents are available to increase navigation
accuracy.

Deployment of Support Documentation

Updated help desk materials are deployed to provide
effective assistance and empower users with technical
and functional resources.

Communication Campaigns

Targeted communication campaigns prepare and
inform affected personnel about the updates and
available resources.

12/5/2025
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USER
RESOURCES

12/5/2025

RESOURCES Q

Job Aids & Steps Documentation

Overview of Training Materials and Resources

Logging Into Infor

Navigation

Reporting

Infor Spreadsheet Designer (ISD) & ISD Templates

Infor Document Management (IDM)

Crosswalks

MEW Access Forms

I(I n Sey Consolidated Web Apps Transition
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CREATE LIST OF ALL JOB AIDS

12/5/2025

System [ |Role [ - | Process/Task [ | Categd ~ | Impact| - |
Supply Management AP Cash Accountant Maintain Cash Management Transaction Job Aid  Yes
Supply Management AP Cash Accountant Stale Date Payment Transaction Steps Yes
Supply Management AP Cash Accountant Reopen Stale Date Checks Steps Yes
Supply Management AP Cash Accountant Generate Stale Dating/Escheatment Notice Ltr Steps Yes
Supply Management AP Cash Accountant Void Payables Cash Ledger Transaction Steps Yes
Supply Management AP Cash Accountant Report on Old Payment Transactions Steps Yes
Supply Management AP Cash Accountant Abandoned Property Letter Sample Form No
Supply Management AP Cash Accountant 1099 Abandon Property Form MNo
Supply Management Approver Request Invoice Payment to Approval Job Aid Mo
Supply Management Approver Approve/Reject/Request Invoice Payment Steps Mo
Supply Management Approver Requisition to Purchase Order JobAid Mo
Supply Management Approver Approve, Reject, or Unrelease Steps No
Supply Management Approver Capital Requisitions Job Aid Mo
Supply Management Approver Approve, Reject, or Unrelease Steps MNo
Supply Management Approver Basic Invoices Job Aid Mo
Supply Management Approver Approve or Reject Steps Mo
Supply Management Approver Match invoice to Payment JobAid Mo
Supply Management Approver Approve or Reject Steps No
Supply Management Buyer Purchase Order to Receipt Job Aid  Yes
Supply Management Buyer Edit PO Header and Lines Steps Yes
Supply Management Buyer Issue PO to Vendor Steps Yes
Supply Management Buyer Mass PO |ssue Steps Yes
Supply Management Buyer PO Interface Records Steps Yes
Supply Management Buyer Append Requisition line to Purchase Order Steps Yes
Supply Management Buyer Process Purchase Request Steps Yes
Supply Management Buyer Release a Purchase Order Steps Yes
Supply Management Buyer Receipt Adjustment Steps Yes
Supply Management Buyer Re-issue APD Steps Yes
Supply Management Buyer Unreleased Receiving Buyer Message Steps Yes

I(I n Sey Consolidated Web Apps Transition
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MAPPING
DOCUMENTS
PROVIDE CWA
NAVIGATION
CHANGES

12/5/2025

Navigation FINANCIALS SUPPLY MANAGEMENT
Before Consolidation Asset Manager Buyer

After Consolidation
Roleto Web App
Web App to Role

fesg

Asset Analyst

Billing Manager
Billing Administrator
Budget Analyst
Budget Controller
Cash Accountant
Cash Analyst

Cash Administrator
Cash Manager

Chief Financial Officer

Close Administrator

Close Manager
CloseResource

Controller

Credit & Collection Specialist

Contract Terms Manager

Contract Manager
EDI Administrator
Inventory Manager
Item Master Specialist
Match Specialist
Order Entry Manager
Bar L evel Specialist
Pricing Manager

Purchasing Manager
Purchasing Receiver
Beguester (RSSLPL)
Beguester (No RSS LPL]
Sourcing Manager

Supplier

Custodial Account Manager

Custodial Account Processor

Financial Business Analyst

Intercompany Billing Specialist

Payables Administrator
Payables Invoice Processor
Payables Manager

Payables Payment Processar

Payables Vendor Specialist
Project Accountant
Project Administrator
Project Certifier

Project Manager

Project Resource
Beceivables Administrator

Receivables Manager

pii=ii=lh el B 1t 1T A=

Receivables Specialist

Reconciliation Administrator

Reconciliation Manager

Reconciler
Beconciliation Auditar

Staff Accountant

Warehouse

lkinsey

Consolidated Web Apps Transition
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EASY TO USE REFERENCE FOR MAKING CHANGES TO
USER-FACING DOCUMENTS

T

ltemn Setup » Mass Maintenance = Par Cart Mass Changes
ltem Setup > Associated Items

ltem Setup » Manage Kit ltems and Components
ltemn Setup * Inventory Information

ltemn Setup > Item Master Synchronization

ltemn Setup > Lot Hold Control

ltemn Setup > Update Attributes

ltem Setup > Consolidated Item Level Master Data
Inventory Lists » Inventory Cost History

Inventory Lists » MSDS Acknowledgement List
Inventory Lists » Detail Par Location Utilization
Inventory Lists = IFRS FIFO Period End Valuation
Inventory Lists » Inventory Accuracy Progress
Inventory Lists > Inventory Availability Report
Inventory Lists » Inventory Distribution History Report
Inventory Lists » Inventory Forecast Variance
Inventory Lists » Gross Margin Return On Investment
Inventory Lists » Inventory Issue Document
Inventory Lists » Inventory Issue Summary Report
Inventory Lists > Inventory Issues List

Inventory Lists » Inventory Reorder Advice
Inventory Lists » Inventory Valuation

Inventory Lists » Inventory Variance Explanations
Inventory Lists » Market Inventory Valuation
Inventory Lists » Killed ltems

Inventory Lists > Inventory Leadtime Review
Inventory Lists > Par Inventory Worksheet
Inventory Lists » Par Location Valuation

Inventory Lists > Period End Valuation

Inventory Lists »* Requesting Location Usage
Inventory Lists > Items on Backorder Report

™

Administration > ltems * Mass Maintenance » Par Cart Mass Changes
Administration > ltems > ltem Option > Associated ltems
Administration > ltems > [tem Option > Kit ltems and Components
Inventory Infoermation

Administration = ltems » Mass Maintenance > ltem Synchronization
Administration > ltems > [tem Option » Lot Hold Control
Administration > ltems » Others > Update Attributes

Administration > ltems » Consolidated ltem Level Master Data and Clinical Information > Consolidated tem Level Master Data

Inventory Information » Cost History

List And Analysis » Main = Lists > MSDS Acknowledgement

List And Analysis > Main > Par Utilization » Detail Par Location Utilization
List And Analysis » Main > Valuation = IFRS FIFO Period End

List And Analysis » Main > Analysis > Accuracy Progress

List And Analysis > Reports = Availability

List And Analysis > Historical Data > Inventory Distribution

List And Analysis » Main > Analysis > Forecast Variance

List And Analysis » Reports » Gross Margin Return On Investment
List And Analysis » Main » Lists » Issue Document

List And Analysis » Reports = Issue Summary

List And Analysis > Main > Lists > Issues List

Reorder » Other Actions > Inventory Reorder Advice

List And Analysis » Main > Valuation > Inventory Valuation

List And Analysis > Reports > Variance Explanations

List And Analysis » Main » Valuation » Market Inventory Valuation
List And Analysis > Main = Lists > Killed ltems

List And Analysis > Main > Analysis > Leadtime Review

List And Analysis > Main > Lists > Par Inventory Worksheet

List And Analysis » Main = Valuation > Par Location

List And Analysis » Main > Valuation > Period End

List And Analysis > Reports » Requesting Location Usage

List And Analysis > Reportis > Items on Backorder

12/5/2025
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BUYER UNCONSOLIDATED WEB APP

“l | Buyer ¢ = Buyer &
Q. Ssearch Purchase Orders To Create Auto Match Results
'
&b Purchase Orders
Quick Links New Requests Open Purchase Requests - Unreleased Purchase Orders 2> +
[3* PurchaseRequests
g T 396521- Red Pens Bic Pack 12 Quantity: 5 PK
B Comtracts Purchase Requests Request Vendor g w8 1-Master PO Company Total Cost:9.95 USD P
= = £ Requested Delivery Date: 5/28/2024 Missing Vendor
) Purchase Orders Request Item
E L G54011 - Bic Black Pen Pack 60 Quantity: 2PK
) § Re cei\:ing Request Item Location 1- Master PO Company Total Cost: 13.98 USD
8% Purchasing Vendors Requested Delivery Date: 12/17/2020 No purchase orders to release
2% Vendors 1 Contracts % Request Invoice Payment m
vendor Ret
E Messages enaor urns
s riew ;
Manage Events % Review My Messages
Manage Other Processes
Lists and Processes .
Unapproved Purchase Orders Past Delivery Date Unreleased Buyer Messages - Vendor Returns 2> +
Manage Suppliers
v v v v
Manage Supply Management...
Refresh Buyer Cubes
Purchase Order Fact Sheets No purchase orders to review No purchase order lines past delivery date No buyer messages to release Mo items for vendor return
Strategic Sourcing Fact Sheets Create From Purchase Order
Alnrbe v
B4 Inbasket
) Notifications
Report Catalog
Open Invoice Messages Acknowledgements Needing Response Acknowledgement Messages Needing Action -
12/5/2025 I( I n S ey Consolidated Web Apps Transition
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PURCHASING CONSOLIDATED WEB APP

L3 Purchasing

o

Search

Purchasing

Receiving

Events

Procurement Cards

Period End Close

Utilities

@ @ O O & [ B

Other Modules

=] Inbasket
£ Notifications

) Report Catalog

L

= Purchasing

Search Unreleased Released

Purchase Order Creation

Create

Create from Blanket

Create from Purchase Order

Create from Template

Create from Standing Contracts

Quick Create

Other Processes

Mass Issue Purchase Orders

Dispatch Purchase Orders

Procurement Templates

Mass Change Procurement Templates

EDI Acknowledgements

View EDI Acknowledgement Results

View Close Purchase Order Header Results

Audit History

Unapproved

»

All In Process Open Rush Orders

Key Processes

Purchase Requests
Acknowledgements

Review Messages

Vendors and Suppliers

Vendors
Purchasing Vendors
Suppliers

Subcontractors

Closed Lists and Reports

Advanced Search

Contract Costs

Lines

Lines By Origin

Add On Charge

Receipt Line

Encumbrances

Diversity

Metrics

Messages and Dialog

Create Ad Hoc Messages

Supplier and Vendor Comparison

»

Interfaces

Process Purchase Requests

View Process Purchase Request Results

Maintenance

Arrival Interface

New Requests

Vendor

ltem

Item Location

Request Invoice Payment

12/5/2025
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TRANSITIONING TO
A UNIFIED
INTERFACE AND
NON-ROLE-BASED
MENU
CONFIGURATIONS

12/5/2025

Unified Menu Interface

A single menu interface replaces multiple role-based menus for
consistent user access. Entry into the consolidated web apps is
the same regardless of role in the organization.

Simplified Navigation

Simplified navigation reduces user confusion and improves
overall experience.

Enhanced User Experience

Non-role-based menus enhance usability across multiple
modules and user types.

I(I n Sey Consolidated Web Apps Transition
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12/5/2025

STRATEGIES TO ENSURE 100%
USER ADOPTION AND MINIMIZE
DISRUPTION

Hands-on Training

Providing practical, interactive training sessions helps
users learn the new platform effectively and
confidently.

Support Access

Making support readily available ensures users
receive timely assistance and reduces frustration
during transition.

Phased Testing

Testing the platform in stages allows gradual
adjustment and helps minimize operational
disruption. Phased rollout is not feasible due to how
the featured toggles are not based on a single
module.

I(I n Sey Consolidated Web Apps Transition
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ACCELERATED BIG
BANG TIMELINE AND
PARALLEL
ACTIVITIES

12/5/2025 I( I n Sey Consolidated Web Apps Transition 26



COMPRESSED TIMELINE
PLANNING AND HOLIDAY
AVOIDANCE

Condensed Project Timeline

The timeline is shortened to accelerate the realization
of project benefits and meet deadlines efficiently.
Holiday Scheduling Avoidance

Project activities are scheduled to avoid holidays,
reducing risk of delays and operational disruption.
Minimizing Hospital Downtime

Scheduling focuses on minimizing downtime to ensure

continuous company operations during project
execution.

12/5/2025
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PHASED TESTING &
BIG BANG
DEPLOYMENT
APPROACH PLUS
PARALLEL
WORKSTREAMS

Phased Testing Strategy

Key modules are tested in sequence to
manage complexity and ensure smooth
big bang implementation.

Early testing with modules with smaller
number of users.

Parallel Workstreams

Infrastructure, training, and support
activities run alongside deployment to
guarantee readiness at each set of users.

12/5/2025 I(I n Sey Consolidated Web Apps Transition



WHY A PHASED
ROLLOUT MAY
NOT BE
FEASIBLE

The CWA phases do not contain
specific modules that can be
deployed for a specific set of
users (e.g., assets).

If one phase is enabled all the
CWAs for that phase will display
along with the unconsolidated
Web Apps, thereby potential
causing usability issues with the
user community.

12/5/2025

y Management Praceszzar Consolidatid

Proceszor consolidation and hides the
Supply Management Procezzar web
application

re Toggle Phase 1- October 2023 release: Release Go Live Landmark Financials Supply Chain
blidated Webapps Phase 1 Enables a consclidated web application | October H20I2026 Aszets
blidated Webapps Phase 1 far each madule, This webapp canbe  |October H2002026 Contracts [Contract Manage
blidated Webapps Phaze 1 shared by allroles with access tathe Oetober 2002026 Inwentory (Inventory Manager,
blidated 'Webappsz Phaze 1 module, minimizing the need to switch October H20I2026 Match
blidated Webapps Phase 1 between webapps. This phase includes |October H20l2026 Payables
blidated Webapps Phase 1 web applications for Aszets, Projects, Oectober H2002026 Projects
blidated Webapps Phaze 1 Match, Inventory, Pavables, Oetober 2002026 Purchasing
blidated 'Webappsz Phaze 1 Receivables, Purchasing, and October H20I2026 Receivables
Phase 2 - April 2024 release: April 2024 | 42002026
blidated 'Webapps Phasze 2 Enables a consclidated web application |Apdil 2024 | 4/20/12026 Billing
blidated 'Webappsz Phaze 2 far each module. Thiswebapp canbe bpril 2024 [di2002026 Billing and Receivables Portal
blidated 'Webapps Phasze 2 shared by allroles with access tathe April 2024 | 2002026 Cash
blidated 'Webapps Phase 2 module, minimizing the need to switch [ April 2024 | 412002026 Cloze
blidated 'Webapps Phasze 2 between webapps. This phaseincludes [ Apil 2024 | 4/20/12026 Contracts [Pricing Manager,
blidated 'Webappsz Phaze 2 web applications far lkem Lifecucle, bpril 2024 [di2002026 EDI
blidated 'Webapps Phasze 2 Close, Cash, Contracts, EDI, Global April 2024 | 2002026 Franchise Billing
blidated 'Webapps Phase 2 Ledger, Eilling, Intercompany Billing, April 2024 | 2002026 Global Ledger
blidated 'Webapps Phasze 2 Franchise Billing, Order Entry, April 2024 | 2002026 Intercomparny Billing
blidated ‘Webapps Phaze 2 ‘warehouse and Work Order, April 2024 | 2002026 Inwentory (Inventory Inteligen|
blidated 'Webapps Phasze 2 Reconciliation, Student Activities. April 2024 | 42002026 Itemn Lifecyucle
blidated 'Webapps Phasze 2 April 2024 | 2002026 Leases
blidated 'Webappsz Phaze 2 bpril 2024 [ 4i2002026 Order Entry
blidated ‘Webapps Phaze 2 April 2024 | 2002026 Reconciliation
blidated 'Webapps Phasze 2 April 2024 | 42002026 Sourcing
blidated 'Webapps Phasze 2 April 2024 | 2002026 Student Activities
blidated 'Webappsz Phaze 2 bpril 2024 [ 4i2002026 ‘warehouse
blidated ‘Webapps Phaze 2 April 2024 | 2002026 ‘work Order
Phase 3 - October 2024 release: Oetober 202 42002026
blidated 'Webappsz Phaze 5 Enables a consclidated web application | Octaber 204 di20/2025 | Application &dministratar
blidated 'Webapps Phasze 3 far each module. This webappcanbe  [October 202 4/20/2026 Approver Bppraver
blidated 'Webapps Phase 3 shared by allroles with access tathe Oetober 202 42002026 Financials Wiewer
blidated 'Webapps Phasze 3 module, minimizing the need to switch [ October 202 412012026 Kitchen Management
blidated 'Webappsz Phaze 5 between webappz. Thiz phazeincludes |Octaber 204 42002025 Supplier Portal
blidated 'Webapps Phasze 3 web applications for Administrator, October 202 42002026 Supply Management Adminis
blidated 'Webapps Phase 3 Approver, and Kitchen Management. Oetober 202 42002026 Supply Management Viewer
Phase 4 - July 2025 releasze:
sitions TED 10132026 Requisitions
Turns on Financials Administrator July 2025 | 2002026
) L _— consolidation and hides the Financials
cials Administrator Consalidation - o
Administrator web application
Financials Administrator
Turns on Financials Processor July 2025 | 2002026
cials Processor Consaolidation consolidation and hides the Financials
Processor web application Financials Frocessar
Turns on Supply Management July 2025 | 2002026

Supply Management Proces,
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KEY MILESTONES, DELIVERABLES, AND MONITORING KPIS

g2y &
LRI

Defined Milestones

Clear milestones outline key phases and checkpoints within the project lifecycle for effective tracking.

Deliverables Specification

Deliverables are detailed and scheduled to ensure tangible outcomes are achieved on time.

KPI Monitoring

Continuous tracking of KPIs such as user adoption, system performance, and compliance metrics ensures project
success.

12/5/2025 I(I n Sey Consolidated Web Apps Transition
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12/5/2025

EFFECTIVE
REQUIREMENTS
GATHERING

Accelerated Stakeholder Engagement

Engage high-impact roles swiftly to ensure focused
and actionable input during a limited timeframe.
Parallel Workshops for Mapping

Conduct parallel workshops to efficiently map SOD to
CWA, optimizing the requirements process with Infor.
Prioritized Requirements Matrix

Compile a requirements matrix prioritizing navigation

updates and communications to guide design
decisions and meet deadlines.

Consolidated Web Apps Transition
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PLANNING AND DESIGN SPRINT

Sprint Structure and Roles

Create a detailed Gantt chart with overlapping sprints and assign tailored weekly roles to optimize workflow and
accountability.

Prototyping and User Testing

Design and test CWA prototypes in sandbox environments, simulating Ul controls to ensure optimal user experience
and functionality.

Change Management and Training

Prepare concise training outlines and communication templates, finalizing change management activities before the
fixed deadline.

12/5/2025 I(I n Sey Consolidated Web Apps Transition
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5-WEEK DEV
MIGRATION SPRINT

Weekly Migration Sprints

Rapid migrations occur in 1-week sprints, each moving
100 roles and resolving issues on-the-fly.

Updating Support Materials

Test scripts, job aids, videos, and documents are
updated concurrently to match CWA changes.

Daily Stand-Ups and Configurations

Daily meetings ensure quick issue resolution, while

PRD upload configurations are prepared with schedule
adjustments for holidays.

12/5/2025
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12/5/2025

FOUR-WEEK
TESTING SPRINT

Concurrent Multi-Tier Testing

Testing will occur simultaneously across unit,
integration, and user acceptance tiers to maximize
coverage and effectiveness.

Persona-Based User Simulation

Seventy-five users will simulate workflows to validate
persona-specific requirements and ensure real-world
reliability.

Iterative Issue Resolution

The sprint aims for 99% issue resolution through

repeated cycles, ensuring high-quality outcomes
before final sign-off.

I( I n Sey Consolidated Web Apps Transition
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FOUR-WEEK
TRAINING ROLLOUT

Three-Week Training Schedule

Training and testing will occur simultaneously over
three weeks to maximize efficiency and learning
outcomes.

E-Modules and Virtual Sessions

All participants access short e-learning modules and
virtual classes, with high-risk roles receiving priority for
training.

Rapid Assessments for Proficiency

Updated materials and quick assessments help

ensure at least 90% proficiency, facilitating effective
knowledge transfer.

12/5/2025 I(I n Sey Consolidated Web Apps Transition 35



DEPLOYMENT TIMELINE & LAUNCH

Deployment Preparation Week

A one-week deployment preparation sets the stage for a seamless system rollout,
aligning resources and schedules.

Blackout for Synchronization

A final blackout period from April 6-19 allows for data synchronization and Ul upload
to ensure system integrity.

Big-Bang Launch and Support

On April 20, a big-bang launch occurs with full-time support from the team to resolve
any issues promptly.

Comprehensive Communication

Continuous communication across all channels ensures everyone is informed and
the transition remains smooth for all users.

12/5/2025
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POST-DEPLOYMENT
HYPERCARE PHASE

Daily System Monitoring

The initial 60-day hypercare phase emphasizes
constant monitoring and timely adjustments to
maintain optimal system performance.

User Experience Review

A formal review of user experience occurs after 30
days, enabling targeted improvements and
refinements to the system.

Transition to Business as Usual

On May 31, the project transitions from hypercare to

Business As Usual (BAU), concluding the period of
enhanced support.

12/5/2025
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TIME ESTIMATE FOR FOUR-MONTH CWA PROJECT
EnterpriseSize | Small | Medium | Largs | VeryLargs _

Core Users

Security
Customizations

Job Aids, Training Docs
Test Scripts

Functional

Technical

Project Management

Executive Management

12/5/2025

<250
<50

<100

<100
<120 hours
<120 hours
<100 hours

<12 hours

>250
>50

>100

>100
>120 hours
>120 hours
>100 hours

>12 hours

>1000
>200

>250

>250
>240 hours
>180 hours
>400 hours

>20 hours

>2000
>350

>500

>500
>500 hours
>240 hours
>600 hours
>40 hours

I(I n Sey Consolidated Web Apps Transition
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CURRENT PROJECT TIMELINE

*non-CWA April CU changes testing overlap

@Testing overlapping with Training

Nov 20-26 (1) Jan 5-Jan 16 (2) Feb 23-Mar 20 (4) *Apr 6-20 (2)
Dec 1-5 Dec 8-19 (2) Jan 20—Feb 20 (5) @*Mar 2—Mar 27 (4) Apr 21-May 15 (4)

Thanksgiving Xmas/NYE MLK Day Spring Break

There are 21 weeks and 4 days between November 20, 2025, and April 20, 2026.
Timelines are compressed and adjusted to account for major holidays, leaving
~18 effective weeks between November 20, 2025, and April 20, 2026, with parallel
activities for efficiency.
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A SEAMLESS TRANSITION: THINK Y2K

12/5/2025

Meticulous Planning

Careful preparation and thoughtful strategies ensure that changes are implemented effectively and with minimal risk.

Rigorous Testing

Extensive testing before implementation identifies and resolves issues, creating confidence in the transition process.

Uninterrupted Continuity

Well-executed transitions ensure stakeholders experience reliable service with no noticeable disruption or productivity
loss.
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DOING Ch to Ul [ ' ts 100% of th it
—— ange 1o experience impacts 00 e user communi
NOTHING IS : : . -

NO“ AN Security layer customizations require analysis to ensure like for

APPROACH like transition

Custom menus, pages, bookmarks, links (any system
component with a URL path is impacted)

Every path to the users work landing page has changed

Ul Access Control while an easy tool, requires analysis to align
with security configuration

Any change to the application requires testing and training

All documentation with a navigation path needs to be updated
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CONCLUSION

Optimizing User Experience Ensuring Policy Compliance
Transition focuses on improving usability Strong governance and security
and efficiency for all system users. measures maintain policy compliance

and data protection.

12/5/2025

Enhancing Operational
Efficiency

Change management and accelerated
timeline drive improved system
performance and operations.
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