
PROJECT PLANNING: APPLICATION 
TRANSITION TO INFOR 
CONSOLIDATED WEB APPS  

Detailed plan for a smooth and efficient menu navigation transition 
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MEETING AGENDA 

• Project Objectives and Strategic 

Overview 

• Governance Structure and Stakeholder 

Engagement 

• Security, Compliance, and 

Customization Audit 

• Change Management and User 

Experience Optimization 

• Accelerated Timeline and Parallel 

Activities 
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PROJECT 
OBJECTIVES AND 
STRATEGIC 
OVERVIEW 
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TRANSITIONING TO CONSOLIDATED 
WEB APPS 

Unifying Legacy Roles 

Transition aims to merge multiple roles into one streamlined module for efficiency. 

Reducing Complexity 

Consolidation reduces operational complexity by simplifying navigation architecture 

and workflows. 

Enhancing Menu Accessibility 

Centralizing menu improves accessibility and streamlines information retrieval across 

the user experience. 

Improving System Usability 

A unified user experience increases overall system usability and reduces productivity 

downtime risk. 
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SCOPE AND FOCUS ON 
IMPLEMENTED MODULES 

Project Scope Overview 

The project focuses on financial and supply management 
modules to optimize application usability. 

Financial Modules Optimization 

Ensuring financial operations are efficient and accurate during 
the menu navigation transition. 

Supply Management Modules Focus 

Optimizing supply chain navigation to improve operational 
accuracy and efficiency. 

Human Resources Talent Modules Focus 

Optimizing HR navigation to improve institutional workflow and 
data integration. 
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KEY GOALS: USER 
EXPERIENCE, COMPLIANCE, 
AND OPERATIONAL 
EFFICIENCY 

Intuitive User Experience 

Focus on creating seamless, easy-to-use workflows 

that enhance user satisfaction and engagement. 

Corporate Compliance 

Ensure all changes meet corporate policies and 

standards to mitigate risks and maintain trust. 

Operational Efficiency 

Optimize workflows to reduce costs and improve 

service delivery across the organization. 
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GOVERNANCE 
STRUCTURE AND 
STAKEHOLDER 
ENGAGEMENT 
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FORMATION OF 
THE CROSS-
FUNCTIONAL 
CORE TEAM 
Diverse Expertise 

The core team includes members from IT, 
finance, supply chain, compliance, and 
end-users to cover all critical 
perspectives.   

Similar to resources needed for initial 
Infor implementation. 

Project Oversight 

The team oversees project execution to 
ensure accountability and effective 
management throughout the process. 
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EXECUTIVE 
SPONSORSHIP AND 
PROJECT GOVERNANCE 

Role of Executive Sponsors 

Executive sponsors offer strategic direction and crucial 

support to ensure project success and alignment. 

Governance Framework 

The governance framework establishes decision-

making processes and risk management for effective 

project control. 

Maintaining Momentum 

Governance includes escalation paths to address 

issues promptly and maintain project momentum. 
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COMMUNICATION 
STRATEGY FOR 
STAKEHOLDER BUY-IN 

Regular Updates 

Providing consistent information keeps stakeholders 

informed and aligned with project progress and 

changes. 

Feedback Loops 

Facilitating two-way communication helps address 

concerns and improve strategies collaboratively. 

Engagement Sessions 

Hosting interactive meetings fosters transparency 

and builds consensus among stakeholders. 
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SECURITY, 
COMPLIANCE, AND 
CUSTOMIZATION 
AUDIT 
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MANAGING 
COMPLEX 
SECURITY 
ROLES AND 
SOD 
REQUIREMENTS 
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Role Mapping Simplification 
Simplifying complex security roles enhances clarity and helps 
maintain effective access control within systems. 

 

Determine whether customizations are needed for menus or 
pages 

Segregation of Duties Enforcement 
Enforcing segregation of duties prevents conflicts and reduces 
risks of unauthorized actions in an organization. 

  

Tightening up menu navigation via UI Access Control policies. 

Robust Application Security 
Combining role simplification and SOD enforcement ensures a 
robust and secure system environment. 



BASELINE AUDIT OF 
CUSTOMIZATIONS AND 
RISK IDENTIFICATION 

Documentation of Customizations 

The audit captures all existing customizations to 
create a comprehensive baseline for evaluation and 
future reference. 

Impact Evaluation 

Evaluating the impact of customizations ensures 
understanding of their effects on system usability and 
productivity. 

Risk and Redundancy Identification 

Identifying risks and redundancies helps prevent 
potential issues during transition and supports 
maintainability. 
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IDENTIFY WEBAPP TO CWA WITH PERSONA AND USER 
COUNT TO FULLY UNDERSTAND SCOPE OF TRANSITION 
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COMPLIANCE CONSIDERATIONS: 
HIPAA, SOX, AND DATA 
INTEGRITY 

HIPAA Privacy Rules 

Ensuring patient data privacy and protection through 

strict controls is a central HIPAA compliance focus.  

Primarily done through security role assignment and 

UI Access Control provides another layer of 

restrictions. 

SOX Financial Controls 

SOX compliance enforces rigorous financial controls 

and audit trails to prevent fraud and errors due to 

limiting user navigation and secure security layer 

configuration.  CWA does not change the security 

layer, only the user layer menu navigation. 

Data Accuracy and Application Integrity 

Implementing monitoring mechanisms ensures data 

accuracy and maintains overall integrity across 

applications. 
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CHANGE 
MANAGEMENT AND 
USER EXPERIENCE 
OPTIMIZATION 

12/5/2025 Consolidated Web Apps Transition 16 



UPDATE AND DEPLOY 
TRAINING GUIDES, HELP 
DESK MATERIALS, AND 
COMMUNICATIONS 

Revision of Training Materials 

Training guides, job aids, videos, and support 
documentation are thoroughly revised to ensure 
accuracy and relevance for users.  Infor mapping 
documents are available to increase navigation 
accuracy. 

Deployment of Support Documentation 

Updated help desk materials are deployed to provide 
effective assistance and empower users with technical 
and functional resources. 

Communication Campaigns 

Targeted communication campaigns prepare and 
inform affected personnel about the updates and 
available resources. 
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USER 
RESOURCES  
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CREATE LIST OF ALL JOB AIDS 
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MAPPING 
DOCUMENTS 
PROVIDE CWA 
NAVIGATION 
CHANGES 
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EASY TO USE REFERENCE FOR MAKING CHANGES TO 
USER-FACING DOCUMENTS 
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BUYER UNCONSOLIDATED WEB APP 
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PURCHASING CONSOLIDATED WEB APP 
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TRANSITIONING TO 
A UNIFIED 
INTERFACE AND 
NON-ROLE-BASED 
MENU 
CONFIGURATIONS 
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Unified Menu Interface 
A single menu interface replaces multiple role-based menus for 
consistent user access.  Entry into the consolidated web apps is 
the same regardless of role in the organization. 

Simplified Navigation 
Simplified navigation reduces user confusion and improves 
overall experience. 

Enhanced User Experience 
Non-role-based menus enhance usability across multiple 
modules and user types.   



STRATEGIES TO ENSURE 100% 
USER ADOPTION AND MINIMIZE 
DISRUPTION 

Hands-on Training 

Providing practical, interactive training sessions helps 

users learn the new platform effectively and 

confidently. 

Support Access 

Making support readily available ensures users 

receive timely assistance and reduces frustration 

during transition. 

Phased Testing 

Testing the platform in stages allows gradual 

adjustment and helps minimize operational 

disruption.  Phased rollout is not feasible due to how 

the featured toggles are not based on a single 

module. 
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ACCELERATED BIG 
BANG TIMELINE AND 
PARALLEL 
ACTIVITIES 
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COMPRESSED TIMELINE 
PLANNING AND HOLIDAY 
AVOIDANCE 

Condensed Project Timeline 

The timeline is shortened to accelerate the realization 

of project benefits and meet deadlines efficiently. 

Holiday Scheduling Avoidance 

Project activities are scheduled to avoid holidays, 

reducing risk of delays and operational disruption. 

Minimizing Hospital Downtime 

Scheduling focuses on minimizing downtime to ensure 

continuous company operations during project 

execution. 
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PHASED TESTING & 
BIG BANG 
DEPLOYMENT 
APPROACH PLUS 
PARALLEL 
WORKSTREAMS 

Phased Testing Strategy 

Key modules are tested in sequence to 
manage complexity and ensure smooth 
big bang implementation.   

Early testing with modules with smaller 
number of users. 

Parallel Workstreams 

Infrastructure, training, and support 
activities run alongside deployment to 
guarantee readiness at each set of users. 
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WHY A PHASED 
ROLLOUT MAY 
NOT BE 
FEASIBLE 

The CWA phases do not contain 

specific modules that can be 

deployed for a specific set of 

users (e.g., assets).   

If one phase is enabled all the 

CWAs for that phase will display 

along with the unconsolidated 

Web Apps, thereby potential 

causing usability issues with the 

user community. 
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KEY MILESTONES, DELIVERABLES, AND MONITORING KPIS 

12/5/2025 Consolidated Web Apps Transition 30 

Defined Milestones 

Clear milestones outline key phases and checkpoints within the project lifecycle for effective tracking. 

Deliverables Specification 

Deliverables are detailed and scheduled to ensure tangible outcomes are achieved on time. 

KPI Monitoring 

Continuous tracking of KPIs such as user adoption, system performance, and compliance metrics ensures project 
success. 



EFFECTIVE 
REQUIREMENTS 
GATHERING 

Accelerated Stakeholder Engagement 

Engage high-impact roles swiftly to ensure focused 
and actionable input during a limited timeframe. 

Parallel Workshops for Mapping 

Conduct parallel workshops to efficiently map SOD to 
CWA, optimizing the requirements process with Infor. 

Prioritized Requirements Matrix 

Compile a requirements matrix prioritizing navigation 
updates and communications to guide design 
decisions and meet deadlines. 
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PLANNING AND DESIGN SPRINT 
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Sprint Structure and Roles 

Create a detailed Gantt chart with overlapping sprints and assign tailored weekly roles to optimize workflow and 
accountability. 

Prototyping and User Testing 

Design and test CWA prototypes in sandbox environments, simulating UI controls to ensure optimal user experience 
and functionality. 

Change Management and Training 

Prepare concise training outlines and communication templates, finalizing change management activities before the 
fixed deadline. 



5-WEEK DEV 
MIGRATION SPRINT 

Weekly Migration Sprints 

Rapid migrations occur in 1-week sprints, each moving 

100 roles and resolving issues on-the-fly. 

Updating Support Materials 

Test scripts, job aids, videos, and documents are 

updated concurrently to match CWA changes. 

Daily Stand-Ups and Configurations 

Daily meetings ensure quick issue resolution, while 

PRD upload configurations are prepared with schedule 

adjustments for holidays. 
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FOUR-WEEK 
TESTING SPRINT 

Concurrent Multi-Tier Testing 

Testing will occur simultaneously across unit, 
integration, and user acceptance tiers to maximize 
coverage and effectiveness. 

Persona-Based User Simulation 

Seventy-five users will simulate workflows to validate 
persona-specific requirements and ensure real-world 
reliability. 

Iterative Issue Resolution 

The sprint aims for 99% issue resolution through 
repeated cycles, ensuring high-quality outcomes 
before final sign-off. 
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FOUR-WEEK 
TRAINING ROLLOUT 

Three-Week Training Schedule 

Training and testing will occur simultaneously over 
three weeks to maximize efficiency and learning 
outcomes. 

E-Modules and Virtual Sessions 

All participants access short e-learning modules and 
virtual classes, with high-risk roles receiving priority for 
training. 

Rapid Assessments for Proficiency 

Updated materials and quick assessments help 
ensure at least 90% proficiency, facilitating effective 
knowledge transfer. 
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DEPLOYMENT TIMELINE & LAUNCH 

Deployment Preparation Week 

A one-week deployment preparation sets the stage for a seamless system rollout, 

aligning resources and schedules. 

Blackout for Synchronization 

A final blackout period from April 6–19 allows for data synchronization and UI upload 

to ensure system integrity. 

Big-Bang Launch and Support 

On April 20, a big-bang launch occurs with full-time support from the team to resolve 

any issues promptly. 

Comprehensive Communication 

Continuous communication across all channels ensures everyone is informed and 

the transition remains smooth for all users. 
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POST-DEPLOYMENT 
HYPERCARE PHASE 

Daily System Monitoring 

The initial 60-day hypercare phase emphasizes 
constant monitoring and timely adjustments to 
maintain optimal system performance. 

User Experience Review 

A formal review of user experience occurs after 30 
days, enabling targeted improvements and 
refinements to the system. 

Transition to Business as Usual 

On May 31, the project transitions from hypercare to 
Business As Usual (BAU), concluding the period of 
enhanced support. 
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CURRENT PROJECT TIMELINE 
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Initiati

on 
Requirements 

Gathering 

Planning 

& Design 
Development Testing Training Deployment 

Post 

deployment 

Nov 20–26 (1) 

Dec 8–19 (2) 

Jan 5–Jan 16 (2) 

Jan 20–Feb 20 (5) 

Feb 23–Mar 20 (4) 

@*Mar 2–Mar 27 (4) 

@Testing overlapping with Training 

*Apr 6–20 (2) 

Apr 21–May 15 (4) 

Spring Break Thanksgiving Xmas/NYE MLK Day 

There are 21 weeks and 4 days between November 20, 2025, and April 20, 2026. 

Timelines are compressed and adjusted to account for major holidays, leaving 

~18 effective weeks between November 20, 2025, and April 20, 2026, with parallel 

activities for efficiency. 

*non-CWA April CU changes testing overlap 

Dis

cov

ery 

Dec 1–5 

(1) 



A SEAMLESS TRANSITION: THINK Y2K 
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Meticulous Planning 

Careful preparation and thoughtful strategies ensure that changes are implemented effectively and with minimal risk. 

Rigorous Testing 

Extensive testing before implementation identifies and resolves issues, creating confidence in the transition process. 

Uninterrupted Continuity 

Well-executed transitions ensure stakeholders experience reliable service with no noticeable disruption or productivity 
loss. 



DOING 
NOTHING IS 
NOT AN 
APPROACH 

12/5/2025 Consolidated Web Apps Transition 41 

Change to UI experience impacts 100% of the user community 

Security layer customizations require analysis to ensure like for 
like transition 

Custom menus, pages, bookmarks, links (any system 
component with a URL path is impacted) 

Every path to the users work landing page has changed 

UI Access Control while an easy tool, requires analysis to align 
with security configuration 

Any change to the application requires testing and training 

All documentation with a navigation path needs to be updated 



CONCLUSION 

Optimizing User Experience 

Transition focuses on improving usability 
and efficiency for all system users. 

Ensuring Policy Compliance 

Strong governance and security 
measures maintain policy compliance 
and data protection. 

Enhancing Operational 
Efficiency 
Change management and accelerated 
timeline drive improved system 
performance and operations. 
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